
What is Block Management?

Block management refers to the administration, maintenance, and oversight of residential
buildings, particularly those divided into multiple units such as flats or apartments. In the
context of social housing, it involves ensuring the building and its shared facilities are
well-maintained, compliant with regulations, and meet the needs of residents. This
includes managing communal areas, coordinating repairs, ensuring safety standards, and
handling financial aspects such as service charges.

In the UK, block management is a critical aspect of social housing, where the focus is on providing
safe, affordable, and well-maintained accommodation for residents. It often involves collaboration
between housing associations, local authorities, and private management companies. Key
responsibilities include:

Maintenance: Ensuring the building’s structural integrity, plumbing, electrical systems, and1.
communal spaces (e.g., hallways, lifts, gardens) are in good condition.
Compliance: Adhering to Building Regulations, particularly Approved Document B (Fire2.
Safety) and Approved Document L (Conservation of Fuel and Power).
Health and Safety: Conducting regular risk assessments, fire safety checks, and ensuring3.
compliance with the Housing Health and Safety Rating System (HHSRS).
Financial Management: Collecting and managing service charges, budgeting for repairs,4.
and ensuring transparency in financial reporting.
Resident Engagement: Communicating with residents, addressing concerns, and fostering a5.
sense of community.

Synonyms: Estate Management, Residential Block Management

Practical Example:
A housing association managing a block of 50 flats in London would employ a block manager to
oversee day-to-day operations. The manager would coordinate with contractors for routine
maintenance, ensure fire safety measures are up to date, and hold regular meetings with residents
to discuss any issues. They would also manage the budget, ensuring funds are allocated for essential
repairs and improvements.

Related Terms:

Service Charge: A fee paid by residents for the maintenance and management of communal1.
areas.
Housing Association: A non-profit organisation that provides affordable housing and2.
manages social housing properties.
Approved Document B: Part of the Building Regulations in England, focusing on fire safety.3.
HHSRS (Housing Health and Safety Rating System): A risk-based evaluation tool used to4.
assess potential hazards in residential properties.
Residential Retrofit: The process of upgrading existing buildings to improve energy5.
efficiency and sustainability.
Communal Areas: Shared spaces within a residential building, such as hallways, lifts, and6.
gardens.
Building Regulations: Legal standards for the design, construction, and alteration of7.
buildings in the UK.
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