Awaab’s Law: What Housing Providers
Should Expect

Understanding Awaab’s Law

Awaab’s Law, named after the tragic case of Awaab Ishak, represents a significant turning point in
the landscape of social housing in the UK. This legislation aims to ensure safe and healthy living
conditions for tenants, particularly in light of high-profile incidents exposing systemic failings in
housing management. The law specifically addresses the urgent issues of damp and mould, which
have severe health implications, especially for vulnerable populations like children and the elderly.

Check how ready your organisation is for the October deadline
Key Statistics on Damp and Mould

Approximately 1 million children live in homes affected by damp and mould, with 40% of social
housing tenants reporting these issues. Awaab’s Law seeks to eradicate such hazards and hold
housing providers accountable, fostering a cultural shift toward prioritizing tenant safety.

Legislative Background & Timeline

The Grenfell Tower fire in 2017 catalysed a nationwide re-evaluation of housing safety standards.
Following Awaab Ishak’s death in 2020 due to mould exposure, Awaab’s Law emerged as a direct
response to these tragedies.

Implementation Timeline
Awaab’s Law received Royal Assent in 2023, with a structured implementation roadmap:

e 2023: Introduction of the law and initial guidelines.

e 2025: Phase 1 focuses on damp and mould issues.

e 2026: Phase 2 expands the Housing Health and Safety Rating System (HHSRS) to cover
additional hazards.

e 2027: Phase 3 aims for full implementation, solidifying the law’s foundation.

Core Provisions

Phase 1 (2025): Damp/Mould & Emergency Repairs

e Conduct thorough inspections for damp and mould.
e Implement a 14-day investigation protocol for reported cases.
 Establish a 24-hour emergency repair service for urgent health hazards.

Phase 2 (2026): Expanded HHSRS Hazard Coverage

e Broaden focus to include additional health and safety risks.
e Enhance staff training to recognize a wider range of hazards.
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Phase 3 (2027): Full Implementation

e Comprehensive compliance audits to ensure adherence to all provisions.
¢ Ongoing training for staff to maintain high standards.
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Legal Obligations & Enforcement

Investigation Protocols

Housing providers must adhere to a strict 14-day investigation protocol for any reported damp and
mould cases, ensuring thorough documentation and timely communication with tenants.

Emergency Repairs

Awaab’s Law mandates a 24-hour emergency repair service to address urgent health hazards,
requiring rapid response teams and clear definitions of emergencies.

Regulatory Enforcement
The Regulator of Social Housing will enforce compliance, with powers to impose fines and mandate

improvement plans for non-compliance. Tenants are also empowered with new rights to seek legal
redress.

Compliance Strategies

Hazard Identification Frameworks

Providers must integrate the HHSRS to identify hazards related to damp and mould, categorizing
them into Category 1 (serious risks) and Category 2 (less severe risks).

Operational Implementation

e Workforce Planning: Establish dedicated compliance teams for monitoring damp and mould
issues.

e Digital Solutions: Implement repair tracking systems and mobile applications for tenant
reporting.

Tenant Relations & Communication

Mandatory Communication Protocols

Housing providers must provide written summaries regarding identified hazards within 14 days.
Enhanced procedures for vulnerable tenants are essential, including personalized communication
and direct engagement.

Decanting & Alternative Accommodation

When decanting tenants due to severe issues, providers should allocate budgets for temporary
accommodation and establish partnerships with local housing agencies.
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Financial & Operational Impacts

Budget Forecasting Models

Providers must prepare for significant financial implications related to compliance. Small, medium,
and large providers should adopt tailored budgeting strategies to accommodate necessary repairs
and training.

Supply Chain Management

Effective contractor vetting and establishing emergency response networks are crucial for
compliance with Awaab’s Law.

Staff Training & Cultural Change

Competency Frameworks
Training programs focused on damp and mould identification are essential for frontline staff.

Leadership training should emphasize understanding legal obligations and fostering a culture of
accountability.

Monitoring & Continuous Improvement

Performance Metrics

Establishing Key Performance Indicators (KPIs) is vital for monitoring compliance and enhancing
tenant satisfaction. Metrics should include response times, repair completion rates, and tenant
satisfaction scores.

Post-Repair Verification

A robust follow-up protocol six months after repairs ensures issues are adequately addressed,
involving tenant feedback and documentation review.

Future Developments

Private Sector Extension: Renters’ Rights Bill 2024

Awaab’s Law is expected to influence the forthcoming Renters’ Rights Bill, enhancing protections for
all tenants, including mandatory repair protocols and increased transparency.

Climate Change Considerations

Housing providers must prepare for challenges posed by climate change, developing resilience
strategies and educating tenants on mitigation practices.

Final Considerations: Preparing for October 2025

With under 8 months until the implementation of Awaab’s Law, housing providers should:



Conduct a comprehensive compliance review.
Organize staff training programs.

Enhance communication protocols.
Implement hazard identification frameworks.
Prepare financial forecasts.

Review maintenance procedures.

Establish monitoring and evaluation systems.

Nouokewh e

Essential Documentation Audit Tool
Providers should ensure the following documentation is in place:

e Compliance documentation reflecting Awaab’s Law requirements.
e Hazard assessment reports and tenant communication records.
e Financial records related to compliance measures.

By following this structured approach, housing providers can effectively prepare for Awaab’s Law,
fostering a culture of proactive management and tenant engagement, ultimately leading to safer
living conditions and improved tenant satisfaction across the social housing sector.
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